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Dear <<First Name>>,
.
I hope you all came through Storms Malik and Corrie unscathed, unlike the tree we saw
on our walk today near Falkland House School.

But the snowdrops are coming out in our garden, there's blossom on a tree near Falkland
Palace, and maybe the worst of the winter is now behind us.
Once again this month we have a very special Falkland Society meeting, this time with my
very good friend, the amazingly gifted artist and craftsman Rory Young. Hope to see you
all there!

Peter Burman (Chair)

In this issue:
February Meeting
Voices of Venice
Last month's meeting

February Meeting
Our second Falkland Society meeting for 2022 will feature Rory

Young, sculptor and letter-

cutter, talking about his life and work.
As usual, the meeting will be held by Zoom at 7 p.m. on Wednesday 9 February. You’re invited to
join us from 6:45 onwards at https://us02web.zoom.us/j/83666412324 ready for a prompt start at
7. There’s no charge. Please note the meeting will be recorded.
You can also join by phone on 0203 481 5240, 0131 460 1196, 0208 080 6591 or 0330 088
5830, quoting the meeting ID: 836 6641 2324.

How do I introduce one of my most enduring friends, for whom I have such affection, and with
whom I share so many memories of outstanding conservation projects and special journeys?
Rory and I first met in July 1982. I drove from
my home in Hackney, London, to Lady Margaret
Hall, Oxford, to give a talk on conserving and
repairing churches to a summer school run by
the organisation Jeunesse de Patrimoine. At the
time I was running two statutory bodies, the
Council for the Care of Churches and the
Cathedrals Fabric Commission for England.
Rory and I met in the queue for lunch,
immediately after I had given my talk. He had,
and has still, immense graciousness and charm.
But he also asked many insightful questions
about issues raised in my talk. We sat down
together and had the first of countless enjoyable
conversations.
We next met in October 1988 at a one-day
conference on The Creative Artist & the Church,
which I organised annually for many years, each
time with a different emphasis. That year it was on lettering, one of my absolute passions. It
distresses me greatly that there is so much ugly and difficult-to-read lettering in public places,
from High Streets to cemeteries, when Britain has so many talented men and women who know
how to carve, cut or paint beautiful lettering on stone or timber. For that conference I had
persuaded the then greatest living letterer in Britain, David Kindersley (1915–1995), to come

from Cambridge with his partner, Lida Lopes Cardozo Kindersley. He gave the sort of talk that
only great artists, architects, actors or musicians can give, the poured-out wisdom of many
decades. David had trained as a letter-cutter and stone carver with Eric Gill. Lida has carried on
the workshop following David’s death and has a really fabulous and international team who work
alongside her on projects great and small. Another speaker was the 26-year-old sculptor and
letter-cutter Martin Jennings. He had recently been chosen to execute the memorial headstone
for the composer and conductor Imogen Holst, daughter of Gustav Holst, in the churchyard at
Aldeburgh in Suffolk. In his talk, which was beautifully expressed – like a prose poem – he
described driving all the way from Oxford, where he still lives, to Aldeburgh to see with his own
eyes what kind of stone would be suitable and sympathetic to its surroundings. Yet another
speaker was Harriet Frazer, of Snape, in Suffolk, who told us how she had come to found an
organisation
called
Memorials
by
Artists
(now
the
Lettering
Arts
Trust,
www.letteringartstrust.org.uk), which has brought immense joy to bereaved people by introducing
them to sculptors, stone carvers and letter cutters. For many bereaved people, working with an
artist to create a unique and special memorial has been a very healing experience.
Well over thirty years later both Rory and I recall the inspiration which that conference gave us,
he as a practitioner, one of the very best and most outstanding letter-cutters of his generation,
and I to go on being a passionate advocate for good lettering.
By the time we met again, I had moved on to be Director of the Centre for Conservation Studies
at the University of York. Early on in my twelve years there I held a consultation on the use of
lime mortars and renders. It had become clearer and clearer that using hard Portland Cement
mortars and renders on older buildings was doing them a great deal of harm. At the end of the
consultation a group of the greatest authorities on this topic in Britain at that time, sitting in my
office at The King’s Manor, York, decided to set up an organisation called the Building Limes
Forum (www.buildinglimesforum.org.uk). We would organise an annual conference, or
‘Gathering’ as we liked to call it (last November, Rory, Ross and I stayed two nights in Exeter for
the 2021 Gathering at Exeter Cathedral), we would produce regular Newsletters and have an
annual Journal with scholarly articles about the use of lime. I had the privilege of being Chair of
the organisation for the first seven years. I loved every minute of it and only gave it up because I
firmly believe that such assignments should be shared and not held indefinitely by one person.
The Building Limes Forum continues to play a vibrant role among the numerous organisations in
Britain devoted, one way or another, to the nation’s concern for its building culture.
Meanwhile, Rory had been gathering more and more experience in using lime; because he was
so good at explaining it all, I gave him the nickname of ‘the Prince Charming of the Lime
Revival’. I decided two things relating to the York MA in Conservation Studies: I would introduce
as much practical work as possible, into every module of the course, but for lime – with its
fundamental importance – we would spend a whole working week. Happily, it was possible to
work on the collected buildings at the Ryedale Folk Museum on the North York Moors, whose
Director Martin Watts was a friend and near neighbour of mine, and as I lived nearby in the small
town of Kirkbymoorside Rory could come and stay. More wonderful conversations ensued, year
after year, in early October, soon after the academic year began.
The cohort of thirty mid-career students tended to comprise roughly one-third from the United
Kingdom, one-third from other European Union countries, and one-third from the ‘wider world’.
We had especially good relationships with countries such as India and Thailand, and that led to
another great adventure. One year, in the Christmas vacation, I had an invitation to spend three

weeks in Thailand advising the Government’s Department of Fine Arts. I travelled to the north of
Thailand accompanied by a flotilla of gifted young men and women who were mostly former or
future York MA students. At the end of the three weeks, at my debriefing meeting with the Chief
Executive, I emphasised very strongly the importance of reintroducing lime for repairs to the
delicate historic temples, monasteries and palaces I had been visiting. I said at the end, ‘I have
done my best but you really need to have someone who is a practitioner, someone who works
with their hands as well as their head and their heart’. The CEO thought about this for a moment
and then said: ‘Very well, I shall take your advice. Come back this same time next year and bring
with you a practitioner!’ You will not be surprised to know that I did so, and that I brought with me
… Rory! This time we were taken down to the deep south of Thailand, near the border with
Malaysia. In Thailand it had been the practice to follow the example of what was done in ‘the
West’, so we often saw bags of Portland Cement in places where there should have been none.
Of course, Portland Cement has its uses, especially on buildings which have been constructed
using it, roughly from the end of the first World War onwards. We left them with the message
that: ‘Lime is soft and lasts long: cement is hard and crumbles soon’. It seems like a paradox, but
it is true.
One of the early cases of abjuring Portland Cement and using lime was in Fife – the fine Sea
Captain’s house in Kirkcaldy. I was so excited by this that I came from York to Kirkcaldy for a
couple of nights. Rory’s landlady was able to put me up as well, and I spent the whole of the
intervening day on the scaffolding, looking, listening and learning. Under Rory’s brilliant
leadership and instruction, everyone on the scaffolding became an enthusiast for working with
lime and gathered expertise.
Both Rory and I grew up on our fathers’ farms, he in Gloucestershire and I in Warwickshire. We
were early introduced to the need to maintain historic farm buildings, to be knowledgeable about
tools and about traditional building materials such as stone, brick, constructional timber, slates
and tiles. Probably neither of us knew in our childhoods that earthen plasters and earth-lime
pointing were also common in traditional – or, as we say, vernacular – buildings. Rory’s mother
was an artist and he grew up appreciating the distinctive contribution that artists make to the ‘art
of seeing’. Rory himself trained initially as a painter at Camberwell School of Art. Later, he fell
under the spell of the Society for the Protection of Ancient Buildings (SPAB), whose approach to
the repair of historical buildings is founded on principles enunciated by John Ruskin and William
Morris. Philip Webb, architect co-founder with William Morris, worked out the practicalities of
repairing old buildings and established a ‘school of practical building’.
Rory instinctively understood that he needed a broader range of experience to help him
understand both the theory and practice of working on old buildings. So, in his maroon-coloured
Fiat Farina camper van, he set forth on a journey of exploration and learning which took him from
Birmingham to Hadrian’s Wall over eight full months, observing, asking questions, recording and
discussing as he went along. When I think of that journey I think of the medieval ‘journeymen’
who did exactly the same thing. Young craftspeople do this still in Germany, which retains a rich
craft heritage. In Britain we are still recovering our craft heritage and Rory’s example has been
very influential. Rory once showed me the set of diaries he had kept while on his journey. In
them, day after day, he detailed everything in words or drawings which he had been learning.
Rory realised that being an artist and being a craftsperson was one and the same thing. You
cannot be a fine craftsman without having the ‘seeing eye’ of an artist; and you cannot be an
effective painter or sculptor without the skills of handling the materials of those crafts. He also

found a congenial home within the fellowship of the Art Workers’ Guild, of which we have both
been members for many years. The Guild's printed directory lists members in over a hundred
different fields of craftsmanship. They all share in working with the joy of their materials – in
Rory’s case using mainly stone, lime, plaster. The motto of the Guild is ‘Art is Unity’.
One field of craftsmanship which Rory has made strikingly his own is that of beautiful lettering,
whether cut into buildings or in the form of tablets added on to buildings or headstones in
churchyards. I am sure that he will show us some examples of these. My all-time favourite is a
long inscription on an outside wall of a house in the hamlet of Stanley Pontlarge, in the
Cotswolds, an inscription made in 1976 by Simon Verity which had since decayed to a point
where it was difficult to read and no longer beautiful. With the appropriate permissions, the
house being a listed building, Rory was able to insert new pieces of stone and cut a new
inscription. (Letterers in stone, at the top of their profession like Rory and Lida Lopes Cardozo
Kindersley, tend to talk about ‘cutting’ letters, which I often think it must take a good deal of
courage to do).

Just as there are people who like to imagine that being an ‘artist’ and being a ‘craftsperson’ are
two quite different things, so there are people who imagine that repairing old buildings is
somehow a lesser activity than building new. Rory (and I am with him whole-heartedly) asserts
that repairing old buildings is essentially a very creative thing to do. He will I am sure explain why
that is so.
I have told Rory about the amazing raised-letter inscriptions we have on two buildings in
Falkland, the thatched Moncrief House and the Bruce Inn. In my mind’s eye I see a wonderful
possibility of an inscription possibly incorporating a sundial, carved or cut into a wall somewhere
in Falkland to celebrate the 70th anniversary of HM The Queen ascending the throne of Scotland
and England. Of course, it would need a great deal of consultation and hard work, discussing the
text, selecting the artist-craftsperson, raising the money and getting the permissions from the
owners and stakeholders and Listed Building Consent. But none of us will ever see another

monarch reigning for so long; it is a unique occasion and a unique opportunity to do something
creative and distinguished while at the same time paying homage to the Scottish tradition of texts
on buildings.
I once heard Rory say that, for him, ‘lettering is a path to meditation’, and I have heard other
letter-cutters say something very similar.
It is very telling how creative people live, and Rory will, I am sure, show and tell us something
about his own home, a Late Georgian house in Cirencester, historic capital of the Cotswolds and
once a flourishing Roman town. The rich colours of his interiors are inspired by those of the
natural world, just as Ruskin and Morris urged. He has purchased some land at the back of his
house and is there creating a grotto celebrating the geology of Gloucestershire, and the
Gloucestershire river, the Churn, with a portrait bust of Alexander Pope, the Georgian poet and
friend of the owner of Cirencester Park. Rory’s home is a Gesamtkunstwerk, a total work of art in
which everything adheres together. It includes an exquisitely lettered plaque cut by Rory with that
world-famous advice from William Morris that we ‘should have nothing in our houses’ which we
do not ‘know to be useful or believe to be beautiful’.
Rory will I am sure show us examples of the new artistic work he has contributed to great historic
buildings, but for me the greatest is the replacement west doorway of York Minster, executed
between 1994 and 1998. I was teaching at the University of York at that time and had only to
walk for five minutes to visit the stone carvers in the York Minster Stoneyard who were
interpreting in newly quarried stone the maquettes that Rory had designed for them.

Adam and Eve expelled from Eden

Rory's studio with rows of maquettes

We had had a ten-year long debate about what to do. You cannot accept a situation in which
stones might fall on the heads of clergy or visitors; the stone had decayed to a point where either
consolidation or replacement was necessary. Rory was chosen for the commission and I several
times visited the studio behind his house in Cirencester while he was working on the maquettes,
exquisite in their beauty. They were not trying to imitate the early 14th century style of the
medieval doorway, but are very much in empathy with that style. The Canon Theologian, John
Toy, and Rory worked hard together on the iconography of the doorway which tells the familiar
story, from left to right, of the Creation of the World through to Redemption on the far side,
encapsulated in countless little scenes. It is a work of extraordinary beauty. It also represents
teamwork of a high order, exactly as was the practice in the medieval stonemasons’ lodges
which brought the cathedrals of Europe into existence, richly decorated with sculpture endowed
with deep spiritual meaning.
It may be that Rory’s instinctive following of medieval practice has led to a result which countless
observers have found deeply satisfying, philosophically and artistically. It is true that he had the
encouragement of many, including the cathedral Chapter, the cathedral architect, and the various
advisory committees – but the result is definitely a triumph.

The finished doorway in place on the Minster
If you are free to join us at our meeting on 9 February you will not be disappointed.

Peter Burman

Voices of Venice
Many of you joined us at the first two events in the series (organised by our Chair, Peter Burman)
of readings about Venice and its problems, from the works of John Ruskin. The series continues
this month, at 5:30 p.m. on Friday 11 February, on the theme of 'St George and the Dragon' –
a metaphor for the times we are living in.

'The Triumph of St George', by Vittore Carpaccio (c. 1465–1525)
‘Supreme, serene, unassuming, unfaltering sweetness’ is what Ruskin has to say about
Carpaccio’s paintings of St George in the Scuola di San Giorgio degli Schiavoni. This very
Venetian institution is still active, with several hundred Venetian confratelli and consorelle, many
of whom proudly give their time to the charitable work of the Scuola.
The two readers this month are Michelle Lovric, writer, campaigner, Companion of the Guild of St
George, and the distinguished actor, Joseph Mydell.

Michelle Lovric

Joseph Mydell

All are welcome to attend this event, but you will need to book in advance (no charge).
For more information, and how to book, go to
https://www.eventbrite.com/e/voices-from-venice-3rd-of-4-readings-from-ruskins-writings-aboutvenice-tickets-200923095387
The final reading will be on Frday 11 March followed by an all-day conference on Saturday 2
April. All the events will be on Zoom and available to all.

Last month's meeting
We had an excellent attendance for Kieran Allan's talk on 'The Saltire and the Tricolore'.
Some comments from those attending:
Brilliant talk. Great research, stories & insights in Italian identity, and sense of belonging,
in Scotland and Italy. Thank you Kieran. A privilege to be here & witness your skilful and
intelligent presentation of this major work.
Fantastic insightful lecture of our Scots Italian history within a short period of time. Many,
many thanks.
Thank you Kieran. Very interesting. Happy to participate. Lovely to put some faces to
names I have seen on the Facebook pages for my Italian village which I have
unfortunately never visited.
Thank you Kieran and everyone for having so much to tell. I am richer today.
The recording is now available to view at:
https://falklandsociety.org.uk/videos/2022-01-12-Tricolore-and-Saltire.mp4
And of course you can view previous months' recordings at
https://falklandsociety.org.uk/recordings.shtml
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